
What you’ll learn:
How to create a team charter that reflects your team’s vision, values, and plans
Tools for team communication, from turn-taking to optimizing your use of
different communication channels
Best practices for authorship and dissemination agreements

Faculty, staff, trainees, and students are all welcome to attend. The workshop is
designed to be useful to all team members.

Team Science Workshop:

Team Management

Wednesday, Mar 4, 2026

12:00-1:30 p.m. Pacific

Zoom

Register

This program is open to all eligible individuals. SC CTSI operates all of its programs and activities consistent with the University’s Notice of Non-Discrimination. Eligibility is not determined based on race, sex, ethnicity,
sexual orientation, or any other prohibited factor. 

Individuals with disabilities who need accommodations to attend this event may contact SC CTSI at communications@sc-ctsi.org. It is requested that individuals requiring accommodations or auxiliary aids such as sign
language interpreters and alternative format materials notify us at least 7 days prior to the event. Every reasonable effort will be made to provide reasonable accommodations in an effective and timely manner.

Mayla Boguslav, PhD
SC CTSI Team Science Lead

Gemma Jiang, PhD
CSU IRISS Senior Team
Scientist
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